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So you want to be a foster home……

Questions frequently asked of English Springer Rescue America, Inc.


Thank you for considering becoming a foster home for ESRA, Inc. You may have many questions about what this involves and we offer the following information to assist you in making this important decision. 

A note on our organization: ESRA, Inc. is a national organization of volunteers dedicated to the rescue and re-homing of English Springer Spaniels. The U.S. is divided into states or regions, each with a coordinator assigned. The coordinator for your region is a key person in providing the support and guidance you need to have a pleasant and rewarding fostering experience.

Where do the dogs come from?

The majority of dogs that come into ESRA’s foster care program come from shelters when they are in danger of being euthanized. Our policy is to leave the dogs in the shelter situation where the possibility of their adoption will be maximized unless they are at imminent risk.

In general, your ESRA regional coordinator will contact you about fostering a dog. You may be asked to pull the dog directly from the shelter, or the dog may be transported to you from another part of your region, possibly with your assistance. You will not be expected to do more than you are comfortable with doing.  Please discuss this further with your regional coordinator.

After discussion with your regional coordinator, you might be asked to contact your community animal shelters and register as a rescue contact so that you would be notified of an ESS that needs our attention. You would then alert the regional coordinator if notified of a dog in need. The coordinator ensures that necessary information on health and temperament are obtained and makes the decision as to whether the dog will be accepted into ESRA’s foster care program.  We ask that you not remove a dog from any situation without permission from your regional coordinator unless you plan to adopt the dog yourself. 

What would my financial responsibilities be?

The foster home is responsible for food, treats, toys, and love.  A collar, leash and crate may also be needed as the dogs rarely come with any possessions. You are encouraged to “recycle” these items between foster dogs. 

Foster care providers must first talk with your coordinators about your regions’ vetting guidelines and spending limitations. Once approved, ESRA reimburses the costs for shelter fees, wellness exams, spay or neuter, heartworm tests, heartworm prevention, flea prevention, deworming and vaccinations.  It is expected that foster homes will take the dog to necessary medical appointments unless other arrangements have been made though the ESRA regional coordinator.  You may take your foster dog to your own veterinarian for these services. Please discuss the possibility of a “rescue discount” as many vets are supportive of rescue efforts in this way.  

Bathing/grooming are the responsibility of the foster home. There may be other ESRA volunteers in your area able to help with grooming. Please check with your regional coordinator for assistance.

How long would the dog stay with me?

This varies greatly but may be anywhere from a few days to several months, depending on the personality, health and attributes of the dog, as well as geographical location. Young healthy dogs tend to be in higher demand than older or “Special Needs” dogs and remain in foster care for a shorter period of time. Please discuss any time limitations you may have with the regional coordinator in advance of accepting a foster dog. 

Am I responsible for finding my foster a new home?

No. Our foster dogs are advertised on the ESRA website, as well as other websites such as Petfinder, as being available for adoption. Additionally, the regional coordinator keeps track of local families that are already approved to adopt from ESRA and will alert them when a dog that matches with them comes into our care. You may also be asked to bring your foster dog to adoption events in your area. ALL potential adoptive families must complete the adoption process and be approved by the regional coordinator before placement of a foster dog occurs. 

Your biggest contribution to your foster being adopted will be in helping to decide on the best possible match for your foster through consultation with the coordinator, or in direct communication with the potential adoptive family. After all, YOU will know the personality of your foster dog and their needs better than anyone else.  You may also be asked to help to arrange a meeting between your foster dog and the potential adoptive family, either in your home or another location.

What if a family member, friend or a person I met at the dog park wants to adopt my foster dog?

All potential adoptive families are to be directed to the website to complete an adoption application. They will be contacted by the regional coordinator and guided through the completion of the adoptive process.  The foster dog may not be placed in another home without approval from the regional coordinator.

How should I introduce the foster dog to my home?

Slowly and carefully. It is important to introduce the foster dog to your other animals and children with great caution. The dog may well see you as their “savior” for bringing them home and be very clingy and insecure. Your current pets may take offense to an intruder coming into their home and taking up much of your time. 

Assuming all preliminary vet checkups have been done, let your dogs meet the new foster on neutral ground, with both animals on lead, and one at a time. Do not leave the foster dog unsupervised with children or other animals at any time. You are strongly encouraged to begin crate training immediately to ensure the safety of your family and belongings.  

Please discuss this further with your regional coordinator before bringing a new dog into your home. The coordinator can supply you with additional information to help make the transition into your home successful.

Help!! The dog ate my couch!!

The history and behaviors of dogs coming into our care are usually unknown. Again, you are strongly encouraged to begin crate training with your foster dog immediately so that the possibility of inappropriate behavior is lessened. If your foster dog is exhibiting behaviors that you are not sure how to cope with, you should discuss this ASAP with your regional coordinator. ESRA is a volunteer organization, but has many members with a great deal of experience to draw from in offering training advice and hints.

It is expected that a foster dog will be adequately supervised to minimize the opportunity for inappropriate behaviors. ESRA accepts no liability for behaviors resulting in damage to property. 

How can I be sure my dog won’t “catch” something from the foster dog?
The best protection is prevention.  Make sure your animals are current on vaccines including bordetella (kennel cough).

There may be instances where a foster does not get vet checked prior to being brought to your home. Many a foster has been picked up from a goodhearted shelter worker on a Sunday afternoon. In those instances, absolutely DO NOT expose your other pets, children or people to this dog until you can get an “all clear” from a vet. Make sure that any foster dog poop is picked up immediately until your foster has been dewormed with Dontrol Plus or cleared by a fecal test with your vet.  You might also consider keeping a good flea dip or Capstar on hand to use before bringing the dog into your home.

What do I do if I absolutely can’t keep the dog any longer?

Inform the regional coordinator who will make arrangement to move the dog to another foster home. Please understand that this cannot always happen immediately and allow time for the details to be worked out.

How can you ever let them go?

Failing “Fostering 101” is a common hazard for foster homes.  It is expected that there will be foster homes that fall in love with their foster care dogs and will ask ESRA to be approved for adoption. If approved, the foster home will be required to pay the prevailing adoption fee as for any adopted dog.   An adoption agreement must also be signed and forwarded to the regional coordinator.

When a dog you foster is adopted, it is both a heartrending and exhilarating time. You will grieve for them, but you will also experience an intense satisfaction at the good work you have done.

A quote from one of our foster parents:

“Needless to say, when they came to pick up Riley, he didn’t even want to say “goodbye” to me. He was too busy rolling and tumbling with his new found family. Isn’t this what it’s all about? I’ve never seen a happier family or happier dog.”

OK, I want to foster, what happens next?
If you have not already gone to the ESRA website, www.springerrescue.org. to complete a foster application, please do.  The Foster Home Chairperson will contact you and forward your application to the ESRA Coordinator in your area.  Your regional coordinator will also contact you to arrange for a telephone interview, vet references, and a home visit. 

Please be patient if you do not hear back immediately. ESRA is an all-volunteer organization and most members have jobs and families making demands on their time also. 

Required readings:
Once approved, your coordinator will provide you with a copy of the following  documents that will provide much more detailed information on the fostering process.   
“ESRA’s Foster Home Guidelines”  Available on the members’ website or in doc form from your coordinator.
 “ESRA Members’ Manual” This manual is available only to ESRA members. A link to the “Members Only” web page will be provided once ESRA membership is established. 
Recommended readings:

“The Culture Clash” by Jeanne Donaldson

“Don’t Shoot the Dog” by Karen Pryor

Welcome to the wonderful, challenging and sometimes heartbreaking world of fostering a rescued English Springer Spaniel. You’ll cry when you get them (the poor babies), laugh when you have them in your life, and cry again when they are adopted.

You will learn something from each foster dog, and so will your own dogs. When you first start to foster, you may realize how limited your own dog’s exposure has been to other dogs. You may both learn a lot and your dog(s) may become very good evaluators of a foster dog’s personality.
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